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Why start a community garden?

• Provide Fresh Produce

• Engage the Community

• Restore/Repurpose Land

• Education

Get Back What Were Losing
• Ties to the Land
• Sense of Community
• Knowing how it’s produced-
• Preserve Knowledge

Skyline-Okra Kids



Community Impact:
 
Nutrition faculty and Extension staff are equipping families at the food 
bank with ways to prepare produce and recipes for healthy dishes.

Community members share their healthy dishes on social media thanks to 
Our Daily Bread's nutritional education.

Why start a community garden?



Source:
United Health Foundation — 
America's Health Rankings,
2022 Annual Report



Why do community gardens fail?

• Funding
• Grants, Donations, Charge Patrons?

• Leadership
• Knowledge-Resource
• Dedicated Team of People, do they work well together
• Loss of Leaders

• Availability of Volunteers
• Who's doing all the work
• Age
• What days are they coming
• Loss of interest

Just a few many more

• Unrealistic Expectations (romanticized)
• Too many directions

• Gardening Can Be HARD!
• Fair Weather Gardener (June Gardeners)

• Site Selection
• Is location good for need
• Accessible to volunteers/public
• Loss of Land



To Start A Garden

1. Site Location
2. Get organized
3. Team
4. Mission
5. Funding
6. Crops
7. Sustain
8. Acquire New People/keep people interested

No one way to get it going
• Don’t Get Lost in Overthinking
• Best Advice Start Small 
 



Where will your garden be located?

• Accessibility
• Can people get to it
• Size? Room for expansion 
• Buildings

• Do you have a water source?
• What kind of water: City, Surface, Ground
• Cost

• Do you need a wildlife exclusion fence
• Even close to town deer are concerning

• Sunlight – at least 6 hours of direct sun
• Soil –Raised Beds 
• What was the land before

• Don’t Ignore
• Test even if its sure thing

• Soil/Water Test

Site Location



Get Organized
• Know what you are/where it should or could go in future

• Non-Profit?
• What’s your focus

Team
• Needs more than 1 super gardener
• Make Lasting Relationships



Mission
• What is the garden trying to accomplish
• What’s it gonna be in 5 years 10 years

• CommonWealth Urban Farms is made up of a dedicated group of people who are 
growing and composting on urbanized land in Oklahoma City.

• Our mission is to grow food, equip a network of urban gardeners, create local jobs, 
turn local waste into compost, and connect Oklahoma City neighbors in the process.

We’re on a mission to increase the access, skills, and resources needed to grow food in community and 
regenerate urban green spaces.
We’re cultivating a sustainable urban future for metro Denver where people are connected to the 
earth, each other, and the food they eat.

CCUA works to enhance our community’s health by connecting 
people to agriculture and the land through hands-on learning 
opportunities, from seed to plate.

*Columbia Center For Urban Ag

*CommonWealth OKC

*Denver Urban Gardens

*Look at their partners and funders             
when available

15 years

-16 years

-since 80’s



Funding-Easy To Find
• Grants

 They run out: can you accomplish the goals you set out to do
 Always Looking Applying

• Private Donors
 Need someone to be soliciting

• Donations
  Large Companies City

The Oklahoma Department of Agriculture, Food and Forestry (ODAFF) administers the USDA Specialty Crop Block 
Grant Program (SCBGP) to enhance the competitiveness of specialty crops—fruits, vegetables, tree nuts, and 
horticulture—through competitive funding. Eligible entities include non-profits, government agencies, and universities, 
with projects needing to provide widespread benefits to the industry rather than to a single producer.

USDA

https://ag.ok.gov/economic-development-and-agriculture-markets/
https://ag.ok.gov/economic-development-and-agriculture-markets/


Funding-Easy to Find
• USDA-NRCS High Tunnel Initiative 
• Helps pay for hoophouse
• Phocus Pharms-Edmond

• Familiar with the grant
• Great Houses



Funding-Easy to Find
• TSET: Tobacco Settlement Endowment Trust
• Promotes Healthier Oklahoma
• Can be great funder/partner



Funding-Harder to Find
Titos Vodka-ODB
• Block to Block Grant
• Helped With Pavillion
• Decomposed Granite Walkway

• Kubota Grant



Crops
• Know what does well in Oklahoma: your area
• Timing-Soil, Weather, Farm to Fork Kids
• Grow what you like to eat
• Keep Great Records-If you didn’t write it down it didn’t 

happen!



How to Sustain-Keep People Interested/Acquire 
New People

• Programming 
 Youth and Adult
 Osage Host Site-Two Youths
 Get Creative

• Social Media
 Dedicated Person, Highlight Vegetables
 Get the Word Out

• How to classes
 irrigation, seed starting, fertilization, cooking, preserving
 Extension Folk

• Seed Saving
 Bank, Library
 Create a Native Seed Bank (Cherokees)
 History Of Native Plants/Uses



General Information Sources Okstate Extension
● Vegetable grades:

• https://www.ams.usda.gov/grades-
standards/vegetables

• USDA nutritional contents:
• https://fdc.nal.usda.gov/

● Crop Info:
• E-995 Oklahoman’s Guide 
• HLA-6036 Soil test interp.
• Vegetables characteristics, production, 

and marketing. 1987. L.C. Peirce. Wiley, 
NY, NY

• Recommended varieties
• HLA-6035 Commercial Vegetable Varieties

• Vegetable Trial Reports:
● http://www.hortla.okstate.edu/outreach/veget

*Under Construction
Google: okstate extension pumpkin factsheet

OSU Factsheets:
http://pods.dasnr.okstate.edu/docushare/dsweb/View/Collect
ion-228 

https://www.ams.usda.gov/grades-standards/vegetables
https://www.ams.usda.gov/grades-standards/vegetables
https://www.ams.usda.gov/grades-standards/vegetables
https://www.ams.usda.gov/grades-standards/vegetables
https://fdc.nal.usda.gov/
https://fdc.nal.usda.gov/
http://www.hortla.okstate.edu/outreach/veget
http://www.hortla.okstate.edu/outreach/veget
http://pods.dasnr.okstate.edu/docushare/dsweb/View/Collection-228
http://pods.dasnr.okstate.edu/docushare/dsweb/View/Collection-228
http://pods.dasnr.okstate.edu/docushare/dsweb/View/Collection-228
http://pods.dasnr.okstate.edu/docushare/dsweb/View/Collection-228


Other Resources

Market Gardening Online School
https://extension.okstate.edu/programs/extension-online-
courses/

Knott’s Handbook for Vegetable Growers 5th 
edition



Other Resources

• Raised Beds
• In ground
• Combo
• Season Extension 
• Tools 



https://extension.okstate.edu/programs/oklahoma-
gardening/backyard-demonstration-gardens/school-yard-
garden/easy-access-raised-garden-bed.html

More Raised Beds



Other Resources

• Food Hubs
• OLAC-Oklahoma Local AG Collaborative
• Food is Medicine 



Tools/Machinery

• BCS
• Has  a little of everything
• Smaller scale than conventional 

tractor
• Dealer in Sand Springs

• Tractors

• Hand Tools



My First Communication With Chris
• Community Gardening In Our DNA
• Individualism took over
• Comfort/Convience

QUESTIONS?

Olive with an Onza summer 25
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